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August 23, 2013 
 

The Honorable Joel Baker 
Smith County Judge 
200 E. Ferguson, Ste, 100 
Tyler, TX 75702 
 

And  
 

Sheriff Larry Smith 
Smith County 
P.O. Box 90 
Tyler, TX 75710-0090 
 

Dear Judge Baker and Sheriff Smith, 
 

At the request of Sheriff Smith, a staffing analysis was prepared for the Smith Co. Jail.  Our determination 
of necessary staff is based on a thorough analysis of the physical configuration and number of beds in 
the facility, staff relief ratios, and required services and activities.  The information needed to make 
these determinations was provided to this agency by employees of the Smith County Sheriff’s Office.     
 

Note that this analysis provides a recommended number of staff, which is based on the minimum we 
believe would be required to run this facility while maintaining compliance with the 1-to-48 officer-to-
inmate ratio requirement without the use of overtime and the accompanying required services and 
activities for a capacity up to 1,149 inmates.  Also, there is no suggestion implied regarding titles or 
ranks; we use generic titles for labeling the positions needed to carry out necessary responsibilities.  
  
If you have any questions, feel free to contact either myself or Assistant Director Shannon J. Herklotz at 
(512) 563-5505. 
 

Respectfully, 
 
 
 
Brandon S. Wood 
Executive Director  
 
CC:  Fred St. Amant, TCJS Inspector 
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